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Staff Selection Provisions
Chapter I. General Provisions
Article 1: Regulation's scope and objectives
1. These regulations lay out the guidelines for the recruitment or appointment of academic, visiting,
administrative, and support staff at Webster University, Inc.'s Georgia branch (hereinafter referred

to as "Webster University - Georgia").

2. This clause must be followed by every employee of Webster University - Georgia who takes part
in the hiring process.

3. The rules specified in this regulation correspond to the requirements established by the Law of
Georgia "On Higher Education" and other legislative and subordinate acts of Georgia.

4. The purpose of the provision is to ensure the selection of qualified personnel for Webster
University - Georgia within the framework established by the legislation of Georgia, taking into
account the personnel policy of Webster University - Georgia.

Article 2. Principles of personnel selection

1. Webster University - Georgia selects and appoints staff in accordance with the rules established
by law and this statute.

2. The personnel selection procedure is fair, transparent and objective.

3. In the selection of personnel, discrimination in any form is not allowed. Discrimination on the

basis of race, skin color, sex, origin, ethnic affiliation, language, religion, political or other opinions,

social affiliation, property or rank, place of residence or other characteristics is prohibited.
Chapter II. personnel

Article 3. Academic positions

1. Webster University - Georgia creates academic, administrative and support positions in
accordance with its mission, educational policy and educational program goals.

2. In accordance with the legislation, it is permissible to create other positions different from the

first paragraph of this article.

Article 4. Academic staff and their general powers
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1. Webster University - Georgia academic staff consists of professors, associate professors, assistant
professors and assistants.

2. Professors participate in the educational process and scientific researches and/or lead them.

3. The professor has the right to lead the educational process and guide the scientific research work
of the students.

4. The associate professor has the right to participate in the educational process and to guide the
educational and scientific-research work of the students.

5. The assistant professor has the right to participate in the educational and scientific-research
process in accordance with his competence.

6. The assistant is authorized to carry out seminar and research work under the guidance of a
professor, associate professor or assistant professor within the framework of the current educational
process in the main educational unit.

Article 5. Administrative and support positions

Administrative and support positions and powers of officials are determined by Webster University
- Georgia's internal legal acts and/or employment contracts signed with relevant officials.

Article 6. Inadmissibility of employment

Webster University - Georgia prohibits the employment of the following persons and involvement
in the educational process in any way:

a) a person convicted of committing a crime against sexual freedom and inviolability provided for
by the Law of Georgia "On Combating Crimes Against Sexual Freedom and Inviolability";

b) A person who was deprived of the right to work in an educational institution by the court based
on the Law of Georgia "On Combating Crimes Against Sexual Freedom and Inviolability".

Chapter III. Terms of selection and appointment of personnel

Article 7. Conditions for selection and appointment of a professor to the academic position

1. A person can be elected to the academic position of a professor if he meets the following
requirements:

a) has a doctorate or equivalent academic degree.

b) has at least 6 years of scientific-pedagogical work experience;
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c) complies with the additional conditions defined by the Webster University - Georgia personnel
policy and educational program/program goals, which is reflected in the announcement of the
competition.

2. A person will be elected to the academic position of a professor for a period of 4 years.

3. Exceptionally, a person may be elected for life if he meets the requirements set forth in the first
paragraph of this article and if he has special professional achievements and/or scientific
achievements. Additional conditions are established by the rector's order. Additional conditions

may be scientific publications in leading local and international journals and other publications
and/or the person has participated in national and international scientific research projects.

Article 8. Conditions for election and appointment of an associate professor to the academic
position

1. A person can be elected to the academic position of associate professor if he meets the following
requirements:

a) has a doctor's academic degree or equivalent;

b) has at least 3 years of scientific-pedagogical work experience.

2. A person will be elected to the academic position of associate professor for a period of 4 years.

Article 9. Conditions for selection and appointment to the academic position of assistant professor

1. A person may be elected to the academic position of assistant professor if he has an academic
degree of doctorate or equivalent.

2. An assistant professor will be elected to an academic position for a term of 4 years.

Article 10. Conditions for election to the position of assistant
1. A doctoral candidate may be elected to the position of assistant.

2. The assistant will be elected for a term of 4 years.

Article 11. The procedure for being elected to an academic position on professional grounds

1. Holding the academic position of professor, associate processor, assistant professor and assistant
is allowed by qualified personnel on professional grounds.
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2. In the case provided by the first paragraph of this article, a person’s qualifications can be
confirmed by professional experience, special training and/or publications. A person who has the
necessary competence to produce the learning outcomes provided for in the program is considered
to have appropriate qualifications.

3. A person will be elected to an academic position on a professional basis for a period of 4 years.

Article 12. Conditions for the selection of invited personnel
1. Webster University — Georgia is authorized to invite a specialist with relevant qualifications to
participate in the educational and/or scientific-research process and/or lead this process without

occupying the academic positions provided for in this regulation.

2. A person who has the necessary competence to achieve the results of the educational program or
its separate component is considered to have relevant qualifications.

3. The terms and duration of the activity of the invited staff are determined by the relevant labor
contract and are derived from the goals of the educational program or its separate component.
Chapter IV. Procedure for selection and appointment of personnel

Article 13. Principles and general rules for the selection and appointment of academic, invited,
administrative and support staff

1. An academic position may be held only through an open competition that complies with the
principles of transparency, equality and fair competition.

2. Webster University - Georgia is authorized to use the rule of open competition for the selection
of invited, administrative and support staff.

Article 14. Announcement of competition

1. The competition is announced by the rector's order, which determines:

a) Vacant positions and conditions of election/appointment to vacant positions;

b) list of documents to be submitted to participate in the competition;

c) Stages and deadlines of the competition.

2. The date and conditions of the competition for holding an academic position are published at
least 1 month before the receipt of documents.
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3. The announcement about the competition is published publicly on the website of Webster
University - Georgia. The announcement about the competition can be published on another
website or distributed through the media.

4. By order of the rector, the composition of the competition commission is approved, the chairman
and secretary of the competition commission are appointed.

5. In order to fill a vacant position, the interested person shall submit the following documents:
a) a copy of the identity card;

b) Autobiography (CV) in Georgian and English languages.

¢) duly certified copy of diploma and diploma supplement.

6. Additional documents to be submitted may be determined by order of the rector.

Article 15. Stages of the competition and rules of activity of the competition commission

1. The Competition Commission is guided by the legislation and the rules established by this
regulation.

2. The competition is held in four stages:

a) Stage I - receiving tender documents and determining their formal compliance with the tender
application;

b) II stage - study of competition documentation and selection of candidates for interview;
c) Stage III - interview with candidates;
d) IV stage - selection of candidates and submission of recommendation to the rector.

3. The competition commission is authorized to select the format of the interview with the
candidates and, if necessary, to conduct the interview using electronic means.

4. The competition commission is authorized if a simple majority attends the session. The
commission makes decisions by a simple majority of votes. In case of a split vote, the vote of the
chairman of the commission is decisive.

5. The meeting of the competition commission is chaired by the chairman of the commission. In
case of his inability to fulfill his duties, the rector appoints a new chairman of the competition

commission.

6. The secretary of the competition commission draws up the minutes of the meeting of the
competition commission.
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7. The final decision of the competition commission is signed by all members of the commission,
including the chairman and secretary.

8. Based on the decision of the competition commission, the appropriate recommendation for the
appointment to the vacant position will be submitted to the rector. After the rector's decision, a
person is appointed to a vacant position and a corresponding employment contract is signed with

him.

9. Administrative support for the stages and procedure of the competition will be provided by
Webster University - Georgia administrative staff.

10. The results of the competition will be notified to the candidates participating in the competition.

Article 16. Appealing the decision to elect/appoint or refuse election/appointment to a vacant
position

The decision to elect/appoint or refuse election/appointment to a vacant position can be appealed
in court according to the procedure established by the legislation of Georgia.

Article 17. Labor relations of personnel

The labor contract with the staff is concluded in the manner determined by the labor legislation of
Georgia.
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